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基础上对 BC 商业银行的绩效管理体系进行初步的重新构建。 
本文以 BC 商业银行为背景，从 BC 商业银行的战略愿景和目标出发，绘制出
BC 商业银行的战略地图，在此基础之上分层次构建平衡计分卡体系，纵向设置了
总行、分行、支行三个层级，横向上设置了各部门和各岗位的平衡计分卡，环环




















Commercial banks in China have improved their performance management systems 
substantially in recent years, whereas they still lag behind global-leading banks. The 
balanced scorecard initiated by Kaplan and Norton translates a company's strategy into 
actions better at every level and put equally emphasis on non-financial indicators as 
financial indicators, it can be adopted by commercial banks in China that are commonly 
low-strategy-yet-high-finance-focused. 
BC Bank is a renowned commercial bank in China and enjoys a long history. Its 
performance management system at present doesn't attempt to align with its business 
strategies. And the performance indicators fall short of reflecting reality. Employees and 
managers lack communication and feedbacks are seldom given. To cope with more 
intense market competition, BC Bank needs to reform its performance system. In light 
of its advanced corporate governance and operational systems, BC Bank is qualified to 
apply the BSC system. The aim of this paper is to construct a new performance 
management system, based on the BSC, for BC Bank. 
We first map BC’s strategy from its vision and goal, then build corresponding 
balanced scorecards for different functions at various management levels. These 
scorecards all have inherent connections. We select key performance indicators 
according to the SMART rule and explore how to set the value of the indicators' weights. 
At the end of this paper, we discuss the keys to a good execution. To execute well 
involves employee’s better understanding of the system, adequate communication and 
training sessions, among others.       
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